
ANNUAL REPORT 2024

The VNLA’s mission is to support and strengthen the horticulture industry of Vermont
by creating greater awareness of the benefits of landscaping and promoting the

professional services and products of our members to the buying public.



VNLA BOARD 
MEETING DATES

03

BOARD OF DIRECTORS/2025
COMMITTEES

04

COMMITTEE REPORTS

05

TREASURER’S REPORT

12

CONTENTS



WHERE YOU CAN FIND US!

          @VNLAVT & @VERMONTFLOWERSHOW
          @VNLAVT & @VTFLOWERSHOW

    WWW.VNLAVT.ORG
PO BOX 92

N. FERRISBURGH, VT 05473
802-425-5117

HELLO@VNLAVT.ORG

2025 VERMONT FLOWER SHOW

SAVE THE DATES!
MARCH 7 - 9, 2025

1964 - Fred Abbey
1965 - Lewis Hill
1966 - T. Harold Johnson
1967-68 - Richard Stevens
1969-70 - Thomas Haddock
1971 - Stanwood Wollaston
1972-73 - Elmer Brown
1974-75 - Emerson Holcomb
1976 - William Horsford
1977 - Klaus Weber
1978 - Ned Davis
1979-80 - Dennis Bruckel
1981-82 - Chris von Trapp
1983 - Ralph Knox Sr.
1984-87 - Joan Hulbert
1988-91 - Earl Welch
1992-93 - Jane von Trapp
1994-95 - Charlie Proutt
1996-97 - Thamasin Sullivan
1998-99 - Chris Conant
2000-01 - Connie Gardner
2002-03 - Charles Siegchrist
2004-06 - Layne Tharp
2007-09 - Tim Parsons
2010-12 - Rebecca Lindenmeyr
2012-2016 - VJ Comai
2016-2020 - Ed Burke
2019- 2023- Ashley Robinson
2023 - Gabe Bushey
2024 - Present- Gabe Bushey
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VNLA PAST PRESIDENTS

VNLA BOARD MEETING DATES

MARCH 27, 2025
ALL DAY 

IN PERSON 

JUNE 19, 2025
9:30 AM - 3:30 PM

TBD

SEPTEMBER 11,2025
9:30 AM - 3:30 PM

TBD

NOVEMBER 13, 2025
9:30 AM - 3:30 PM

TBD

BOARD MEETING TIMES/PLACES ARE SUBJECT
TO CHANGE; PLEASE

CONTACT THE VNLA OFFICE TO CONFIRM.
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2025 BOARD OF DIRECTORS
PRESIDENT
GABRIEL BUSHEY
CRAFTED LANDSCAPES, LLC
176 SOUTH MAPLE STREET
VERGENNES, VT 05491
802-233-8551
GABE@CHURCHHILLLANDSCAPES.
COM

VICE-PRESIDENT
RALPH FITZ-GERALD
HORSFORD GARDENS & NURSERY
2111 GREENBUSH ROAD
CHARLOTTE, VT 05445
802-425-2811
FIELD@HORSFORDNURSERY.COM

SECRETARY/TREASURER
BRUCE GAGNE
GAGNE INSURANCE AGENCY
PO BOX 1688
ST. ALBANS, VT 05478
802-527-0350
BRUCE_GAGNE@AMERICAN-
NATIONAL.COM

DIRECTORS
RAY DEFEO
PRIDES CORNER FARM
122 WATERMAN ROAD
LEBANON, CT 06249
860-468-6052
RDEFEO@PRIDESCORNER.COM

MARIJKE NILES
PERENNIAL GARDENS PLUS
STARKSBORO, VT
802-453-7590
MARIJKE.NILES@GMAIL.COM

ASHLEY ROBINSON
ASHLEY ROBINSON
LANDSCAPE DESIGNER
PO BOX 28
CHARLOTTE, VT 05445
802.922.1924
AROBINSONLD@GMAIL.COM

LINZY VOS
STARKSBORO, VT 05487
802-673-0083
LINZYVOS@GMAIL.COM

ANNIE WHITE
NECTAR LANDSCAPE DESIGN
STUDIO
PO BOX 3773
STOWE, VT 05672
802.777.1350
ANNIE.WHITE@UVM.EDU

AARON SMITH
S & D LANDSCAPES
ESSEX JUNCTION, VT 05452
802-497-0032
AARON@LANDSCAPEVERMONT.COM

2025 COMMITTEES
BUDGET AND FINANCE
COMMITTEE CHAIR
BRUCE GAGNE
GAGNE INSURANCE AGENCY,
LLC
802-527-0350

EVALUATION & PLANNING
COMMITTEE CHAIR
GABE BUSHEY
CRAFTED LANDSCAPES, LLC
802-233-8551

VERMONT FLOWER SHOW
COMMITTEE CHAIR
KRISTINA MACKULIN
EXECUTIVE DIRECTOR
888-518-6484

LEGISLATIVE 
COMMITTEE CHAIR
RALPH FITZ-GERALD
HORSFORD GARDENS AND
NURSERY
802-425-2811

MARKETING & EDUCATION
COMMITTEE CHAIR
GABE BUSHEY
CRAFTED LANDSCAPES, LLC
802-233-8551

MEMBERSHIP 
COMMITTEE CHAIR
AARON SMITH
S & D LANDSCAPES, LLC
802-497-0032

STRATEGIC PLANNING 
CO-CHAIRS
ASHLEY ROBINSON 
ASHLEY ROBINSON, LANDSCAPE
DESIGNER
802-922-1924

GABE BUSHEY
CRAFTED LANDSCAPES, LLC
802-233-8551

VERMONT CERTIFIED
HORTICULTURIST
COMMITTEE
ANNIE WHITE
NECTAR LANDSCAPE DESIGN
STUDIO
802-777-1350

VOLUNTEER PROJECT OUTREACH
COMMITTEE CHAIR
ASHLEY ROBINSON
ASHLEY ROBINSON LANDSCAPE
DESIGNER
802-922-1924

PROGRAM 
COMMITTEE CHAIR
RALPH FITZ-GERALD
HORSFORD GARDENS AND
NURSERY
802-425-2811
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COMMITTEE REPORTS- 2024
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EVALUATION AND PLANNING COMMITTEE REPORT

The Evaluation and Planning Committee diligently carried out its responsibilities this year, focusing
on three critical areas: assessing the Executive Director's role, recommending updates to the job
description, and reviewing the Association’s bylaws for potential improvements. These efforts were
undertaken with a commitment to ensuring the VNLA operates efficiently and remains aligned with
its mission. The updated bylaws, which incorporate these recommendations, are now available for
review on the VNLA website, demonstrating our dedication to transparency and accountability
within the organization.

A major milestone for 2024 was the appointment of a new Executive Director, Jas Darland,
marking the first leadership transition in decades. Jas began her role in January and has spent the
year immersing herself in the multifaceted responsibilities of the position. This has been a
significant adjustment for both Jas and the Association, but the process has been greatly
supported by Kristina, who remained on hand to provide training and guidance throughout the
year. Their regular work sessions have ensured continuity in leadership and allowed Jas to gain a
solid understanding of the role’s demands.

As we adapt to this transition, we recognize the need to manage the workload carried by the
Executive Director. The board has been actively exploring solutions to provide additional support,
including increased involvement from board members, seeking external assistance, and potentially
hiring a bookkeeper to take on administrative tasks. These measures aim to strengthen the
infrastructure of the VNLA and ensure that Jas can focus on strategic priorities.

Another notable aspect of 2024 was the stability within the board, with no member turnover for
the first time in recent memory. This consistency provided much-needed steadiness during a year
filled with other significant changes. However, 2025 will bring a new chapter, as three members—
Ashley Robinson, Ray DeFeo, and Annie White—will be stepping down. Each of these individuals has
made tremendous contributions to the Association, from spearheading volunteer projects to taking
on committee roles and establishing impactful programs like the plastic pot recycling initiative.
Their dedication has left a lasting legacy, and we hope you will take a moment to thank them for
their service.

At the upcoming annual meeting on February 13, members will vote to welcome three new board
members. While it is always bittersweet to see valued contributors leave, we are excited about the
fresh perspectives and energy that new members will bring. With this new leadership and the
ongoing efforts to enhance our organizational structure, 2025 promises to be an exciting and
transformative year for the Vermont Nursery and Landscape Association.

Gabe Bushey, Committee Chair

5



VERMONT NURSERY & LANDSCAPE ASSOCIATION 2024 ANNUAL REPORT

FLOWER SHOW COMMITTEE REPORT

With such a successful 2023 Vermont Flower show that included record attendance after a 4
year hiatus due to the pandemic, we are back to producing this VNLA signature event every two
years. I believe the VNLA founders and early leaders would be so very proud to see what they
began 60+ years ago has evolved into what it is today.  

The Vermont Flower Show is a one-of-a-kind showcase event brought to the public on behalf of
the VNLA and its members and there is no other show like it! This signature event and our VNLA
members and associates represent true collaboration and speak to what an incredibly dedicated
group of professionals, and in many cases competitors with one another, can accomplish. It’s fun,
it’s inspiring, and it brings us all together!

Mark your calendar for March 7-9, 2025! The show theme, A Story of Gardening, will be a
replication of different styles of gardening through history. There will be a field of tulips, an
English Garden, and a Japanese Tea House Garden as well as Medieval, Islamic, and Victory
Gardens. It will be a Grand Garden display not to be missed!

The two Flower show Committees, comprised of 35+ members, have been meeting/planning for
the last 14+ months and they volunteer so much of their time, energy, labor, and resources to the
implementation of the show. We could not produce this show without each of them. They give
tirelessly, enthusiastically, and their dedication demonstrates how exceptional they are in every
way.   

We could also not produce this show without the continued support of sponsorship, in-kind
donations, and the many volunteers that come forward for set-up, staffing the show, and clean-
up. It is the best feeling ever when the doors open to the public and the magic of what has been
created is displayed on their faces.  

Vendors began signing up in August to exhibit in the Flower Show Marketplace and I am happy to
report there are only a handful of booth spaces available. Tickets went on sale in early December
and so far, we are ahead of sales compared to 2023. Other show highlights include 35+ seminars
and workshops, many of which are being presented by VNLA members. There is a Family Room
with kid-friendly crafts and scheduled entertainment and the Federated Garden Clubs of
Vermont will present a judged competition. At the conclusion of the show, the much-anticipated
plant sale will occur and is a great way for people to bring home some spring blooms and helps
us begin the “clean-up” process.  

COME JOIN US and consider volunteering to help with the myriad of tasks that include helping
build the garden display, staffing the show as a cashier or in the VNLA booth, and helping with
the clean-up process on Sunday evening, a time where there is no such thing as too many people
helping!    

We can’t wait to open the doors to the public and let them know what the VNLA is all about and
we look forward to reporting back on producing our best show yet!

Kristina MacKulin, Committee Chair
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INDUSTRY AWARDS PROGRAM REPORT
The Industry Awards Program began in 2008. It has grown to include a variety of projects from
both the public and private sector and continues to serve as a vehicle for members to learn,
challenge themselves and showcase their work. It is an impressive demonstration of work by the
applicants, award winners and the judges who dedicate their day to review, evaluate and award
these projects. We thank everyone for participating in the program, showing support of the
organization, and valuing the VNLA mission to help strengthen the horticulture industry in
Vermont.

This program is a great opportunity to market your work beyond our membership. In the spring,
award winners past and present are featured in a full color insert in Seven Days newspaper and
at The Vermont Flower Show in March 2025. Come grow with us as you grow your businesses!
We are always looking for ways to increase exposure and encourage any suggestions and
connections.

Participation in this program is key to its continued growth &amp; success. So please consider
entering!! Any project large or small that demonstrates commitment to our industry and
dedication to professionalism. You all work tremendously hard throughout the season, now is the
time to showcase that work! We are constantly reviewing and examining the process,
considering changes for improvements and welcome feedback. We believe the program has
value to our members and our industry, but it is dependent on member participation, so we
encourage everyone to consider entering and voicing your opinions!
 

Ashley Robinson, Committee Chair 
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LEGISLATIVE COMMITTEE REPORT
Over the past year, a key focus for our industry was House Bill H.706 – An act relating to banning
the use of neonicotinoid pesticides. This legislation aimed to address environmental concerns
and reduce risks to pollinators by restricting the use of these pesticides. While the Bill had
significant implications for Vermont agriculture, its direct impact on Vermont horticulture
remained limited. Nevertheless, one of our members took the initiative to engage with the
legislative committee, ensuring our industry's voice was heard during discussions. We appreciate
their efforts and encourage similar involvement from our membership in future legislative
matters.

As the 2025 Vermont legislature reconvenes in Montpelier, we are not currently aware of any
pending bills or initiatives that could directly affect our industry. However, the legislative
landscape can change quickly, and it is essential for us to stay proactive. We urge members to
monitor developments and share any relevant information that could impact our work or
operations. Early awareness allows us to address concerns effectively and advocate for our
collective interests.

If you have questions, concerns, or insights about legislation or policies, please don’t hesitate to
reach out. Your input is invaluable in ensuring that our organization remains informed and
prepared.

For assistance or to share updates, please contact me: 
Ralph Fitz-Gerald 
1-802-989-2497
field@horsfordnursery.com

Ralph Fitz-Gerald, Committee Chair

MARKETING & EDUCATION COMMITTEE REPORT

In 2024 the VNLA made several efforts to promote our members, Vermont certified
horticulturists, and our association. We set a strong budget to accomplish this
promotion. Due to several factors, we did not use the entire budget throughout the year.
This has given us the opportunity to give the flower show some extra marketing. With
the show being the backbone of our finances we felt that to be a worthwhile use of
funds. If the show is successful, we have multiple possibilities to reinvest in our
members with marketing, an updated website, and event funding. The following are the
marketing opportunities we did take advantage of.

-The Vermont Flower Show is coming up on March 7-9. This is always a huge
opportunity for the VNLA to market ourselves. Member businesses get decreased rates
on booths, and an opportunity to be promoted as in kind and financial sponsors of the
show. We are looking at additional marketing opportunities to connect the flower show
to the VNLA in the minds of patrons.

8

mailto:field@horsfordnursery.com


VERMONT NURSERY & LANDSCAPE ASSOCIATION 2024 ANNUAL REPORT

Seven Days Newspaper Insert: Our annual insert promoted many of our VNLA efforts.
Industry award winners, as well as the many deserving award winning members are
among the highlights of this annual publication effort. Available both in print and online,
this publication celebrated the diverse facets of our association.

-The Dirt Publication: Our quarterly publication, The Dirt, continued to inform members
about VNLA activities, industry trends, events, news, and educational opportunities.
This year we also added a printed version of the Dirt. This is a celebration of the 60
years this organization has been in existence. A truly impressive accomplishment. As
we explore options for 2025, your feedback and contributions are welcomed.

-Social media and online ad buys. We have improved our social media presence with
increased posting and more targeted engagement. We have begun using funding for
targeted social media marketing as well as google ad buys specifically for the flower
show. We have found success in using these tools and they provide us with useful data
to use in the future.

-Looking forward. We plan to use the data gathered to best utilize our funds available.
As technology has been changing it is important to find the most cost-effective and
impactful ways to promote our industry. We also have a goal to make a big website
overall. This will be a lot of work and require money to complete so we need to assess
our financial situation following the flower show.

Gabe Bushey, Committee Chair 

MEMBERSHIP COMMITTEE REPORT

We are thrilled to extend a warm welcome to our newest members of the Vermont Nursery &
Landscape Association (VNLA)! As we continue to grow and strengthen our community, we are
excited to have these new businesses and professionals join us in advancing Vermont's green
industry.

Spring Ledge Farm
Queen Anne's Lace – Lucinda Rooney
Clark Brook Designs, LLC – Rachel Grigorian
Mother Nature's Helper, Inc – Theresa Carroll
Gardenessa – Kristina Stykos
Green Mountain Gardening – Danielle Lacroix
Clear Brook Farm – Andrew Knafel
Champlain Valley Site Work & Building – Brian Cota
Rootamentary – Adam George
Bartlett Tree Experts – Emmett Heckman
Vermont Gardenworks LLC – Stacey Jorschick

MARKETING & EDUCATION COMMITTEE REPORT
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Oak and Ember Landscapes, LLC – Leland Ooms
Galipeau Gardens LLC – Wyatt Galipeau
NutriHarvest – Anju Krivov
Tall Grass LLC – Lindsay Colburn

New Vermont Certified Horticulturists (VCH):

Tyler Brooks
Tamara Parks
Kaila Summers
Guinnevere Hand-Boniakowski

We look forward to collaborating with all of you and seeing the positive impact you will bring to our
industry. Welcome to the VNLA family!

Aaron Smith, Committee Chair
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MEMBERSHIP COMMITTEE REPORT

PROGRAM COMMITTEE REPORT
This past year, the Program Committee organized several engaging twilight meetings and
gatherings that brought our members together to learn, network, and celebrate the vibrant
horticultural community.

In March, we kicked off the year with a visit to Claussen’s Greenhouse & Florist. The tour of their
production facility and greenhouses was both educational and inspiring. As always, Chris and his
team were exceptional hosts, sharing their expertise and passion for the industry.

Our next twilight meeting took us to Ken Mills' beautiful property in Colchester. The evening was
truly memorable, as Ken’s hidden landscape is a remarkable gem. We hope he will welcome us back
again this year to continue exploring and enjoying his incredible grounds.

During the summer, we gathered at Cobble Creek Nursery for a truly special meeting. A heartfelt
thanks to John, Patty, Cayln, and Todd for hosting us. They went above and beyond, especially
considering the challenges of cleaning up after the flood. The nursery looked fantastic, and their
hard work did not go unnoticed. The event featured a keynote presentation by Rodney Eason of the
Arnold Arboretum, who delivered an insightful talk on the Arboretum’s history and its vision for the
future.

Our visit to Marijke's Perennial Gardens Plus was another highlight of the year. Marijke guided us
through her gardens, sharing her experiences and challenges with bears, windstorms, and the
impacts of climate change. Her knowledge and resilience were truly inspiring.
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This year’s recycling program was a great success, thanks to key improvements that streamlined
the process and increased efficiency. The standout enhancement was the use of plant delivery
carts provided by Prides Nursery. These carts eliminated the need to construct recycling pallets,
making the entire process smoother and more effective. The carts were easier to load onto trucks,
more manageable for drivers, and faster to unload at Prides Nursery.

The amount of plastic recycled from Vermont has steadily increased over the past four years. While
we don’t have exact numbers specific to Vermont, we are proud to have contributed significantly to
Prides Nursery’s overall recycling efforts. In 2023, Prides recycled over 125 tons of plastic, and
that number has grown to more than 130 tons this year. This positive trend underscores the
growing impact of our recycling initiatives.

As a VNLA member, you can further promote this program by organizing a recycling event in your
town. A great example of this is the collaboration between Monkton Friends Church and the VNLA,
which hosts an annual nursery pot recycling and education day each May at their local recycling
center. Events like this not only keep nursery containers out of the waste stream but also provide
an opportunity to connect with members of your community and showcase the VNLA’s
commitment to sustainability.

If you have any questions or would like to get involved in the recycling program, please contact the
VNLA or reach out to:
Ralph Fitz-Gerald
Field@horsfordnursery.com

 Ralph Fitz-Gerald, Committee Chairs
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THE PLASTIC POT RECYCLING PROGRAM 
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PROGRAM COMMITTEE REPORT

We also had the pleasure of visiting the Grow Wild project in Burlington. Kate Kruesi shared
updates on their collaboration with Burlington Parks, Recreation, and Waterfront, which oversees
three of Burlington’s cemeteries. Grow Wild has been trialing lawn alternatives that require less
mowing while enhancing ecological functions. Their work on steep banks and other challenging
sites has been invaluable, and it was exciting to see their progress firsthand.

To close out the year, we enjoyed a casual and festive gathering at Burlington Beer Company. This
end-of-year event provided a wonderful opportunity to relax, catch up with friends, and celebrate
the accomplishments of the past year in a laid-back atmosphere.

Looking ahead to 2025, we are already busy planning another exciting lineup of events. If you know
of a landscape, business, or event that you think would be a great addition to our schedule, we’d
love to hear your suggestions. Together, we can continue fostering connections and advancing our
shared passion for horticulture.

 Ralph Fitz-Gerald, Committee Chairs



TREASURER’S REPORT
In 2024, we successfully budgeted and funded our programs, events, scholarships, marketing efforts, and
administrative expenses. Thanks to the dedication and collaborative efforts of our members, board, and director,
our balance sheet remains strong. This positions us well to fully fund our 2025 budget. A key highlight of the year
was the fundraising auction at the summer meeting, which raised $1,700 to support NOFA’s fund for flooded
farmers—an inspiring example of our community’s generosity.

We also managed to absorb the additional costs associated with training our new executive director without
disrupting our financial stability. To commemorate our 60th anniversary, we published a special hard copy edition
of The Dirt, a milestone that celebrates our legacy

Membership contributions exceeded expectations in
2024, coming in slightly higher than budgeted. In light
of rising expenses, we approved a modest increase in
membership dues to ensure continued financial
sustainability.

Our CDs generated approximately $2,400 in interest,
providing an additional boost to our financial health.
I want to extend my deepest gratitude to our members
for their hard work, commitment, and willingness to
volunteer. A special thanks to the board for their
thoughtful planning and budgeting, which have been
instrumental in our success this year.

Bruce A. Gagne, Committee Chair 
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VOLUNTEER PROJECT OUTREACH COMMITTEE (VPOC)

The committee worked hard over the year coordinating and
connecting with communities around the state including Morristown,
Burlington and Vergennes to help design landscape plans for future
implementation. Such projects included a traffic circle in Morristown,
gardens at the Bixby Library and a site plan for Green Mountain
Habitat For Humanity.  

We designed & installed 1 VPOC project as a part of our VT Blooms
Initiatives. This event took place October 5th in Shoreham.

We have completed a design plan for Green Mountain Habitat For
Humanity scheduled for installation fall 2025. VNLA member Holly
Greenleaf drew a beautifully illustrated plan, worked with GMHFH
project manager and the city to provide necessary information for
permit approval. Thanks to Holly for her leadership on this project!
We look forward to continued work with GMHFH in 2025!

Project Recap:
For our Shoreham project the committee worked in collaboration
with the town and residents to develop a site & planting plan for the
town green. The area was primarily an open space between the Town
Hall and the Platt Memorial Library. A newly built pavilion
designated the center of the space with plantings to surround and
soften, while allowing for easeful access to and from the buildings,
pavilion and adjacent playing fields. 
The installation was completed within a morning with help from
committee members, VNLA and community volunteers. A huge
THANK YOU to all who helped provide donations and the MANY
hands at work!
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We established the VT Blooms Initiative in 2020 to reach out to communities in need, collaborate with local
municipalities and residents to help affect positive change. The goal is to help engage communities with their
outdoor public spaces, connecting people with their environments. We aim to continue our work with communities
large and small across the state, broadening our outreach, expanding our presence, and making a positive impact.
VNLA is connecting people and their places. We are always looking for ways to engage with communities across
the state and welcome members to bring forth an opportunity!

Each of these events have proved valuable and rewarding for all organizations with partnering missions,
strengthening and supporting community. 

BIG accomplishments! THANKS to all who participated! 

TOGETHER we can make a difference. Come join and be a part of these rewarding projects!

Ashley Robinson, Committee Chair 
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